
 

 
50 Long Street, Cape Town, South Africa | PO Box 12609, Mill Street, Cape Town, South Africa, 8010 

Tel: +27 (0) 21 013 3061 | Email: admin@inclusivesociety.org.za 
235-515 NPO 

 

BRI and the implementation of the African Continental Free Trade Area 

A post-Covid-19 new order for Africa in the Belt and Road? 

 

by Daryl Swanepoel ND: Co. Admin, BPAHons, MPA 

Chief Executive Officer, Inclusive Society Institute, South Africa 

 

Abstract 

 

The geo-political and geo-economic landscape has over the last decade witnessed quite dramatic shifts in political 

alignment and regional economic integration architecture. One such realignment relates to Africa’s relationship with 

China. The Forum for China Africa Cooperation (FOCAC) establishes a strategic partnership between the two sides in 

areas such as politics, economics, international affairs and development. 

 

Simultaneously, China has introduced the Belt & Road Initiative (BRI) with similar purpose albeit within a wider 

geographic area that covers large swathes of Asia, Europe, Africa and Latin America. To add to the complexity, China 

and South Africa form part of the Brazil, Russia, India, China, South Africa grouping (BRICS), with the same objectives 

at its core. Moreover, the recent coming into force of the African Continental Free Trade Area (AfCFTA) will impact the 

way in which future dialogue and negotiations will be conducted between Africa and other international bodies, 

including those which are the subject of this analysis. 

 

This paper firstly questions the impact of the multiplication of institutions on the coordination of programmes 

envisaged by each of the ‘blocs’. It ponders the effect of such proliferation on the harmonising and synchronisation of 

agreed to programmes.  

 

The paper then also touches on the impact that COVID-19 has had on global supply chains. It suggests that the 

pandemic has laid bare flaws in its current design; and that it has highlighted the need for adjusted thinking as it relates 

to the way forward for strategic cooperation within the geo-economic trade blocs.  

 

And lastly, it examines what the implications are for the overlapping institutional mandates resulting from the 

establishment of the AfCFTA, and what bearing it implies for the relationships between Africa, BRICS, and the BRI. 

 

It concludes that greater FOCAC/BRICS/BRI programmatic coordination will be required within a new post-COVID-19 

order. It identifies the need for the establishment of novel institutional coordination. It weighs up re-shoring versus 

globalisation and concludes that the right blend ought to be found that can help boost self-sufficiency without turning 

away from globalisation.  

  

It closes with a recommendation that the secretariats of BRICS, FOCAC, the BRI and the AfCFTA consider further 

structured interrogation and dialogue to determine the merits of the arguments made for the introduction of greater 

institutional coordination between these bodies. The China-Africa Think Tank Forum could, the paper suggests, be the 

ideal body to undertake such research. 
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